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MEMORANDUM FOR: Deputy Director of Central Intelligence 
SUBJECT : Executive Driver Positions 


DD/A BgK rj, 


REFERENCE : OL Memo to DCI, dtd. 27 April 1978, Subject: 

Establishing Positions for Assigned Executive 
Drivers in the Directorates and Independent 
Offices of Their Assignment 


1. There are at least four obvious alternative solutions to the 
Office of logistics driver/courier problem addressed in the referent 
memorandum. These, as we see them, are as follows, with brief comments 
on each: 


a. Deal with the problem of additional positions required 
for both the executive drivers and expanded courier service 
during the 1980 Program Review process. 

OL has requested additional courier positions 
in its 1980 program, but has not requested sufficient 
additional positions to meet all of the existing dedi- 
cated driver requirements. Unless the Agency can 
increase its overall ceiling in 1980 and, without 
presuming to prejudge these requirements in relation 
to other Agency needs, we are not optimistic that OL 
can be given ceiling relief for either the couriers 
or the drivers in our ranking of 1980 position require- 
ments. This alternative does not address the problem 
in FY 1978 or FY 1979, however. 

b. Endorse the OL proposal that the components who 
require full-time dedicated drivers be required to provide 
the necessary positions. 

OL offers persuasive arguments for this alter- 
native. The dedicated drivers would seem to be 
no different from other Directorate support personnel 
(i.e., personnel, finance, security, logistics 
officers, etc.) who are now assigned to and occupy 
ceiling positions in the components they support. 

It is not unreasonable to extend this concept to 
dedicated drivers with the caveat that OL would 
provide back-up coverage during leave or other 
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periods of absence, and would assume responsibility 
for maintenance of dedicated vehicles. 


c. Deny dedicated drivers to other than the DCI, the 
DDCI, and OLC. 

This would serve to implement the decision made 
in 1976, but on which no action was taken. As noted 
by OL, the dedicated driver positions for the functional 
Deputies and others were eliminated as part of an Agency- 
wide ceiling reduction. OL was permitted at that 
time to retain only three dedicated driver positions. 

In our view, it is not reasonable to expect OL to 
continue providing a service for which the resources 
were consciously eliminated by formal Agency decision. 

The positions involved either should be provided to 
OL or the service should be discontinued. 

d. Direct the DDA to find resources within his Directorate 
to satisfy the additional OL position requirements. 

We believe the DDA would have difficulty pro- 
viding the additional OL ceiling from elsewhere 
within the Directorate. The DDA is already being 
required to come up with 40 positions for the 
Collection Tasking Staff and is facing a further 
reduction of up to 40 positions as a result of 
Congressional action on the Agency's 1979 budget. 

Demands for support continue to escalate and we 
apparently are either unwilling or unable to curtail 
services. We are told that recent DDO reductions 
have had the effect of shifting support workload back 
to DDA components in many instances, but we are as 
yet unable to assess the impact on the DDA. Recent 
statutory requirements (which continue to increase) 
fall heavily on DDA components and simply compound 
an already difficult staffing problem. 

2. We have been aware of the OL driver problem for some time, but 
have not been able to offer a solution acceptable to all. The courier 
problem also is not new, but here too we have been unable to offer relief. 
We siriiply have no reservoir of ceiling positions to draw upon and, given 
our fixed ceiling, can provide additional positions for a new or expanded 
Agency activity only at the expense of resources already committed to 
other components . 


3. The Comptroller position on the OL problem is as follows: 

a. We recommend that OL be relieved of the respon- 
sibility for providing dedicated drivers with three 
exceptions; specifically, we recommend dedicated drivers 
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be provided to the DCI, the DDCI, and OLC. Obese assign- 
ments would utilize the three dedicated driver positions 
which OL retained following the 1976 ceiling reduction. 


b. We recommend that the functional Deputy Directors 
(and others as appropriate) be offered the option of 
providing positions from their current ceiling for 
dedicated drivers or, alternatively, relying on the 
central motor pool for their transportation needs. 

c. We recommend that the courier problem be 
addressed during the 1980 Program Review process 
which is currently under way. in the event the final 
Agency ranking does not accommodate this requirement, 
we suggest that the DDA be instructed to reprogram 
ceiling from within the Directorate to meet the 
minimum essential courier needs. 


4. Because the issue involved here concerns primarily those senior 
Agency officials who are also members of the EAG, you may wish to consider 
addressing this problem at an EAG meeting called for this express purpose. 
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Remarks: Mike: 

Attached per our telecon of this 
morning is a copy of our endorsement 
of OL's paper on the assigned drivers. 
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